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MEETING AGENDA

> WELCOME AND OPENING REMARKS: Kathy Gallagher

> NEW BUSINESS - Topics
e Spay/Neuter Reports (Lisa)

e Fund Balance (Lisa & Kathy)

e Combined Shelter Report - 2011 (Lisa)

e Animal Welfare Task Force (Kathy)

e Legislation — Revenue Sources (Kathy & Jane)
e PRC Rep-NCC (Kathy)

e Next Meeting — (Kathy)

» OPPORTUNITY FOR PUBLIC COMMENT

» Pursuant to 29 Del. C., Section 10004 the Committee will go into executive
session for the purpose of receiving legal advice or to discuss confidential
matters. The committee will not vote on any matter in executive session.

» OTHER BUSINESS



» ANNOUNCEMENTS
Next Meeting: Thursday, January 24, 2013 1:00 PM

» ADJOURNMENT



